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Overview

Preselection

3/ Preparing internal reports

4/ Preparing preselection meeting

5/ Preselection meeting
consensus scoring & ranking

6/ Preparing feedback
preselection



To select candidates for the interview

Interview spots: 2x the number of fellowships

Candidates at interview: 50% probability of funding 

Candidates not selected for the interview: end of evaluation 
Will receive scores and feedback from preselection 

→ Preselection is crucial: >50% of candidates are out of selection

Preselection meeting: goal



Preparing the preselection meeting

Available documents: 

E-portal: application files and internal evaluation reports 

Excel: provisional ranking, scores evaluators, panel member scoring 
behaviour

Tasks:

Read your applications and the other reviews thoroughly

Be familiar with all applications and scoring in Excel 

Indicate projects you want to discuss

~ 1 week before preselection



Discussion points

Applications near the cut-offline

Applications with large score discrepancies 

Out-of-scope applications 
Consequence: evaluation ends immediately 

Only in preselection

Other specific issues

Preparing the preselection meeting



The preselection meeting

Goal preselection meeting: 

Select candidates to be invited for interview (2x panel quota)

Process:

Discuss critical projects

Adjust and finetune scores (no ex aequo at cutoff)

Obtain full consensus

A
p

p
li

ca
ti

o
n

 n
u

m
b

e
r

N
am

e

St
at

u
s

En
gl

is
h

 t
it

le

Sc
o

re
 c

an
d

id
at

e
p

re
se

le
ct

io
n

Sc
o

re
 p

ro
je

ct
 p

re
se

le
ct

io
n

Sc
o

re
 a

p
p

li
ca

ti
o

n
 p

o
te

n
ti

al
  p

re
se

le
ct

io
n

To
ta

l s
co

re
 p

re
se

le
ct

io
n

IR
 A

: N
am

e

IR
 A

: S
co

re
 C

an
d

id
at

e

IR
 A

: S
co

re
 p

ro
je

ct

IR
 A

: S
co

re
 a

p
p

li
ca

ti
o

n
 p

o
te

n
ti

al

IR
 A

: S
co

re
 t

o
ta

l

IR
 B

 1
: N

am
e

IR
 B

 1
: S

co
re

 C
an

d
id

at
e

IR
 B

 1
: S

co
re

 p
ro

je
ct

IR
 B

 1
: S

co
re

 a
p

p
li

ca
ti

o
n

 p
o

te
n

ti
al

IR
 B

 1
: S

co
re

 t
o

ta
l

IR
 B

 2
: N

am
e

IR
 B

 2
: S

co
re

 C
an

d
id

at
e

IR
 B

 2
: S

co
re

 p
ro

je
ct

IR
 B

 2
: S

co
re

 a
p

p
li

ca
ti

o
n

 p
o

te
n

ti
al

IR
 B

 2
: S

co
re

 t
o

ta
l

A
ve

ra
ge

 c
an

d
id

at
e

A
ve

ra
ge

 p
ro

je
ct

A
ve

ra
ge

 a
p

p
li

ca
ti

o
n

 p
o

te
n

ti
al

W
TS

 a
ve

ra
ge

s

1SD4522N Joe BloggsOpen CCCCC 4,5 3,5 3,75 4,15 Dirk Otte 4 2 3 3,4 Inge Geurden4,5 3,5 4 4,2 Hans Willems5 5 4,5 4,9 4,5 3,5 3,75 4,15

1S22222N Jane Doe Open AAA 3,75 4,5 4 3,95 Hans Willems3 4 2,5 3,1 Olivier Boehme4 5 5 4,4 Inge Geurden4 4,5 4,5 4,2 3,75 4,5 4 3,95

1S23X22N John SmithOpen BBB 3,75 3,75 4,5 3,9 Inge Geurden3 3,5 3,5 3,2 Hans Willems4 4,5 5,5 4,4 Dirk Otte 4 3,5 4,5 4 3,75 3,75 4,5 3,9

Cut-off line



Focus points

Keep discussions to the point

Focus on arguments diverging from the others

Use score grid in each stage

Consider each other’s perspective



Feedback

Include internal evaluation reports and preselection meeting findings

Strengths, weaknesses, conclusions and suggestions for improvements for 
each applicant

Updated or finalised feedback for each candidate

Finalised → candidates out after preselection 

Updated → candidates invited for interview

Deadline: 1 week after preselection meeting! 



Practical and contact

More information about: 

fwo.be/en/about-fwo/

fwo.be/en/evaluation-process/fwo-expert-panels/

fwo.be/en/support-programmes/postdoctoral-fellowships/#

Contact

Your account administrator

expert@fwo.be

Management and staff
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